
 
 
 
Dear colleagues, 
 
It was my great pleasure to join you at the Catch & Keep Skillshare last week. Thank you for making 
me so welcome and for working in English all morning during my workshop. I learnt a lot from 
speaking to you all in the breaks and over dinner on Wednesday night and hope that what I shared 
with you was equally useful to you. 
 
I am sending an email today to encourage you all to think about what, if anything, you want to do to 
make changes to your fundraising as a result of the Skillshare. The four big questions we worked 
through in the session were: 
 
1. Where, and why, might you need to start (again) from scratch in your organisation? 
2. Why does your organisation exist and what are it's key assets? 
3. What are the unique emotions that your charity can evoke - what is the balance between need, 
action and reward in your organisation? 
4. What could be the elements of a unique programme for you if you combined your assets and your 
emotional equation? 
 
I hope that these are helpful questions that you can take away and work through with colleagues in 
the coming days and months. 
 
During the session I encouraged you to all make commitments to yourself and to your buddy about: 
- What you will do differently on your first day back in the office 
- What you will try within the next 3 months 
- What you will have changed within the next year 
 
Do add your commitment to your 'To Do' list before it gets lost in all the emails and day to day 
business of your job. 
 
I am pleased to share my slide deck where you can look back at the examples and exercises I spoke 
through, in case any of these are useful. I would also be happy to stay in touch so do connect with 
me on LinkedIn if you want to be able to contact me in future. 
 
With thanks again 
Ruth 
 


